
Program Review 2021-2022

Assessment and Testing

Created on: 09/29/2021 11:30:00 AM PST 
Last Modified: 12/02/2021 12:26:56 PM PST

 



Table of Contents

General Information  

2021/22 Program Review  

2021/22 Program Review Form  

Reference Section  

Mesa2030 Comprehensive Master Plan  

Roadmap to Mesa2030: Strategic Plan 2021-2026  

Mesa Data Dashboards  

Requests Forms  

Request Portal  

Appendix  

 

 

1

2

2

3

3

3

3

4

4

5



General Information (Program Review 2021-2022)

Program Review 2021-2022
Assessment and Testing

1

https://www.taskstream.com/


2021/22 Program Review

 

2021/22 PROGRAM REVIEW FORM

Form: 2021/2022 Program Review (See appendix)

Program Review 2021-2022
Assessment and Testing

2

https://www.taskstream.com/


Reference Section

 
MESA2030 COMPREHENSIVE MASTER PLAN

 
ROADMAP TO MESA2030: STRATEGIC PLAN 2021-2026

 
MESA DATA DASHBOARDS

Program Review 2021-2022
Assessment and Testing

3

https://www.taskstream.com/


Requests Forms

 
REQUEST PORTAL

Program Review 2021-2022
Assessment and Testing

4

https://www.taskstream.com/


Appendix

A. 2021/2022 Program Review (Form)

Program Review 2021-2022
Assessment and Testing

5

https://www.taskstream.com/


Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Assessment and Testing 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead Writer: Amy Bettinger 

Supervisor: Karla Trutna 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

When the Assessment & Testing Office transitioned to remote services in March 2020, we decided to take 
to a more active approach with students. Traditionally the office has responded to students who reach out 
to us first to contact us, mostly by in-person visits.  Once the in-person option was gone, we realized we 
needed to figure out new ways to check to make sure students have completed their important 
matriculation steps (after applying) of 1) orientation, 2) assessment and 3) Abbreviated Ed Plan from the 
Counseling Department. 

As of 3/20/21, for any student who submitted a Placement Assistant or an Online Orientation certificate, 
the Assessment Office took the students’ information and screened them carefully to see what 
matriculation steps they might still need to complete.  The emails evolved over time from “Welcome to 
Mesa! Although in-person, on-campus operations are temporarily suspended, our college is still operating 
remotely” to emails that were more specifically tailored to each student and their next steps.  We also 
made sure to include links that they could easily click on that would take them to the department that they 
needed.  This proactive approach resulted in 500% increase in emails sent from the Assessment 
Office:  from 818 from 11/2018 until 3/2020 to 5320 from 3/20 until 8/31 (each date represents a 17-
month period). 

By taking the initiative in reaching out to students when we had access to their name or CSID number, we 
were able to get valuable matriculation step information to more students than we had previously.  If we 
saw that they were a student that needed updated milestones, we sent them the Placement Assistant link 
with directions. If we saw that they were a recent high school graduate, we would send them information 
about signing up for a PreRegistration Workshop with the Counseling Department (in order to get their 
Abbreviated Ed Plan).   

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

We plan on continuing our new process of reviewing each student contact carefully to assess exactly which 
step(s) they need to successfully navigate their matriculation steps and beyond.  Once identified, we plan 
on emailing each student a directed response (with links) that is tailored to their specific steps. 

While offering remote services, we recognized that our information on the website and via email needs to 
be continually reviewed, updated and perfected.    



  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

1.  Remote Challenge Exams -Along with Admissions and the Department Chairs, the Assessment 
Office developed a process for the remote proctoring of challenge exams via Zoom.  The remote 
proctoring was not successful.  The Assessment Office proctored 74 in-person challenge exams 
between November 2019 - March 2020 and 28 in-person challenge exams between July 2021-
December 2021. In contrast,  from March 2020  through June 2021, we proctored 
only two exams.  The process to offer the exam remotely involved many details, forms, emails, 
computer, and wi-fi access and turned out to be a poor option for students to clear any 
prerequisites. 

2. Remote High School Sessions - Assessment assists the Outreach Department with the onboarding 
of new students from our feeder high schools.  Traditionally our team visits the high schools and 
we meet with with a majority of students during their scheduled class time. Our remote option 
was to hold the sessions via Zoom, and that was less than ideal.   Although students would sign up 
in advance,  each session only averaged 50% attendance.  Another issue is that most students 
would not appear on-screen so the presenters and facilitators could only see a black screen with a 
name.  We had no way to get feedback from students due to the awkwardness of Zoom.  We also 

had others appear in the Zoom Room who were not students.  It was very hard to monitor.   We 

had a similar experience with RegFest, which are normally well attended sessions where 
we help students register for classes. Our sessions filled with students who signed up in advance, 
but only 50% of the students would show up. Ideally, we are able to see the students’ screens to 
help them troubleshoot any registration issues, but most students lacked the technology to screen 
share.We did the best we could with what we had, but it was not ideal trying to help groups of 
students remotely. 

3. Remote ELAC student help - Students who are interested in ELAC assessment and classes were 
not served well remotely.  Most of our inquiries from these students are in-person.  It is common 
for someone who is navigating their ELAC options to bring a family member or friend with them 
to the Assessment Office in order to help them understand the steps. Our numbers of ELAC 
student contacts dropped to 43 students while working remotely, compared to 163 in a similar in-
person timeline. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

1. Call to Action - The Student Services Leadership Team made a Call to Action to all Student 
Services departments. Each department was called to identify at least one action step that they 
could take during the 2020/21 academic year to address racial inequities, with a focus on Black 
students. The Assessment Office determined that it could improve connections to new Black 
students by creating infographics to help new students connect with Counseling and appropriate 
Mesa College resources. We are not able to provide any data on this goal however, because the 
Assessment Office does not have information on student ethnicity or the ability to follow-up with 
other departments to evaluate student response. 

2.  The Assessment & Testing Office collaborated with Mesa’s Promise Program to screen and reach 
out to 25 Black and African American Year-Two Promise students.  We reviewed each student’s 
matriculation steps, enrollment status for the Spring semester, cumulative GPA and counselor 
contacts to identify students who would benefit from direct intervention from a counselor. The 
collaboration with the BFCC, SD Promise Program and Outreach enabled us to improve 
connections to our Black and African American students.  With the help of the Promise Program, 
we also emailed invitations to 72 Black and African American students to invite them to a special 



workshop series organized by the BFCC titled "From Registration to Graduation.” All three of 
Assessment’s infographics were shared with students (approximately 580) who went through our 
annual Pre-Enrollment workshops.  

3. Live Chat was added by Mesa's VPSS in November 2020 and the Assessment & Testing staff has 
been involved in answering questions via Live Chat since then.  This has been a very helpful way 
for students to get quick answers in a timely manner.  In addition to benefitting students, it has 
helped most of the Student Services departments improve their website information and 
directions. 
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